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In business development, there’s a point where conversations begin to change.

Early interactions are often exploratory. You’re learning about each other, exchanging perspectives, and trying to understand 
whether there’s a fit. The dialogue tends to stay broad, focused on capabilities, experience, and general alignment. Over time, 
though, something starts to shift.

Conversations become more open. There’s more honesty about challenges, and people begin sharing context they wouldn’t 
normally offer. What starts as a surface-level exchange turns into something more substantive and focused. That shift is what 
trust looks like in practice.

Trust isn’t built all at once, and it rarely comes from a single interaction. It develops gradually through a series of thoughtful 
and consistent exchanges. While it can be difficult to measure, it’s usually easy to recognize when it’s there. You see it in the 
way conversations evolve, when people move from general questions to asking for perspective, and from high-level discussion 
to talking through real issues they’re trying to solve.

What’s often overlooked is how that shift actually happens. It starts with how someone shows up in the conversation. People 
can tell when someone is being genuine and when they’re simply trying to position themselves. Conversations that feel overly 
polished or transactional tend to stay at the surface. When someone is straightforward about their perspective, asks thoughtful 
questions, and shows a real interest in the other person’s priorities, the dynamic begins to change. It becomes easier to move 
beyond generalities and into more meaningful discussion.

What follows is just as important. Trust deepens when actions align with what was said. Doing what you say you’re going to do 
may seem simple, but it carries significant weight. Following through on a promised introduction, sending information when 
you said you would, or reconnecting at the right time signals consistency and respect. These moments often go unnoticed 
when they happen, but they are remembered when they don’t.

Without that combination, conversations tend to remain in a holding pattern. There may be interest, but there’s also hesitation. 
Decisions take longer, and opportunities don’t always fully take shape. When both the interaction and the follow-through feel 
reliable, there is more clarity. People are more comfortable moving forward because they feel confident in who they’re working 
with.

Technology can support this process, but it plays a limited role. Tools can help you stay organized or informed, but they don’t 
build trust for you. That still comes from how you communicate, how you show up, and how consistently you follow through.
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As the year continues, it’s worth paying attention to how your conversations are evolving. Not just how many you are having, 
but how they are changing over time. Are they becoming more open, more specific, and more collaborative? Those are often 
the signals that trust is starting to take hold.

In business development, progress is not always immediate. But when trust is built through genuine interaction and reinforced 
through consistent follow-through, conversations deepen, relationships strengthen, and opportunities move forward more 
naturally.
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