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Can a Nurse Open a Med Spa 
in California?
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By Michael H. Cohen

If you’ve ever wondered, “Can a nurse open a med spa in California?” the short answer is that nurses cannot directly 
own a med spa, but there are legal pathways available if they establish the right business structure. Under California’s 
strict corporate practice of medicine laws, only licensed physicians can own medical practices that provide medical services 
like aesthetic treatments and non-invasive cosmetic procedures performed at a medical spa.

However, nurse practitioners (NPs), registered nurses (RNs), and physician assistants (PAs) can play a key role in the 
operation and management of a med spa, provided they maintain compliance with California medical board regulations. To 
legally operate, a nurse must partner with or work under a licensed physician serving as a medical director or form a 
management services organization (MSO) that handles the day-to-day operations of the medical spa.

In this post, we explain the legal process, licensing requirements, and ownership rules for nurses who want to open a med spa 
in California.

Can a Nurse Open a Med Spa in California?

Many nurses looking to enter the aesthetics industry often ask, “Can a nurse open a med spa in California?” The answer 
depends on understanding the state’s ownership rules, medical director requirements, and strict regulatory compliance 
standards.

Under California law, only licensed physicians can directly own or operate a medical spa, since offering medical services, even 
noninvasive cosmetic procedures like laser hair removal or injectables, falls under the practice of medicine. However, nurse 
practitioners (NPs) and registered nurses (RNs) can play a key role by partnering with a licensed physician who acts 
as the medical director and oversees all medical treatments.

To structure their business legally, nurses often form a Management Services Organization (MSO), which handles 
administrative and day-to-day operations while the medical director retains control over medical decision-making. Our legal 
team at Cohen Healthcare Law Group helps nurses and healthcare professionals establish compliant med spa businesses, 
ensuring they meet all licensure, supervision, and business structure requirements under California medical board regulations.

What Are California Med Spa Laws and Regulations?

California med spa laws are among the most comprehensive and restrictive in the United States, designed to uphold patient 
safety, ensure proper medical supervision, and limit ownership of medical practices to qualified professionals. Since most 
procedures performed in a med spa, such as Botox injections, laser hair removal, microneedling, and other aesthetic 
treatments, involve the practice of medicine, California law requires that a licensed physician either own or control the medical 
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spa. According to the Medical Board of California, if a facility offers medical treatments, it must be owned by a 
physician, and all medical decisions must be made by licensed medical professionals, not business managers or 
non-physician investors.

This rule stems from California’s long-standing corporate practice of medicine doctrine, which prohibits non-physicians and 
corporations from owning, controlling, or influencing a medical practice. In other words, while a nurse, businessperson, or 
investor can help manage the administrative side of a med spa, they cannot make decisions that involve medical judgment or 
patient care. The Medical Board of California makes it clear that the law is intended to prevent conflicts of interest and protect 
patients from unqualified individuals providing or directing medical services.

Under California med spa regulations, a medical director, who must be a licensed physician, is required to oversee all clinical 
activities within the med spa. This physician must establish a genuine doctor-patient relationship with every patient before any 
treatment is performed, which includes taking a medical history, performing an appropriate exam, and developing a treatment 
plan. The medical director is also responsible for ensuring that standardized procedures and protocols are in place and that 
any delegation of medical tasks to nurse practitioners, physician assistants, or registered nurses complies with state law. This 
includes supervision requirements as defined by both the Medical Board of California and the California Board of Registered 
Nursing.

In practical terms, this means that while nurse practitioners, registered nurses, and physician assistants can perform many 
aesthetic treatments, they must do so under appropriate supervision and within their legally defined scope of practice. For 
example, laser treatments and cosmetic injections can be delegated to qualified nurses, but only under a physician’s oversight 
and with clearly documented standing orders or treatment protocols. A physician cannot merely “rent” their license or act as a 
distant figurehead, as the California law requires ongoing, active involvement in the clinical operations of the med spa.

Violating these rules can have serious consequences. The Medical Board has issued multiple warnings about unlicensed 
ownership arrangements and “paper medical directors” who do not provide real supervision. Such violations can result in 
disciplinary action, license suspension, or fines for both the supervising physician and the non-physician operator. As the 
Medical Board of California explains, even if a med spa appears spa-like, once medical procedures are offered, it is legally 
treated as a medical practice and must comply with all applicable healthcare laws.

How Can Nurses Maximize Their Role in Med Spas?

While California med spa laws limit direct ownership by nurses, registered nurses (RNs) and nurse practitioners 
(NPs) can still play a pivotal role in delivering high-quality patient care, managing day-to-day operations, and 
expanding service offerings through legally compliant structures. By aligning your practice with the right medical director, 
maintaining proper licensure, and working closely with a healthcare attorney, you can confidently grow your nurse-led med spa 
operations while adhering to California’s regulatory standards.

Enhancing Nurse Practitioner Capabilities

For nurse practitioners, maximizing your role in a med spa means balancing clinical expertise with leadership and 
management. California recognizes the advanced clinical training and diagnostic authority of nurse practitioners, especially 
those who meet criteria for full practice authority under state law. This enables NPs to provide a broader range of aesthetic 
and medical services, from laser treatments and injectables to customized treatment plans, all while ensuring compliance with 
the California Medical Board’s scope of practice regulations.

Expanding your service offerings can also help position your med spa for growth. For example, offering integrated wellness 
programs, noninvasive cosmetic procedures, or specialized aesthetic treatments under physician supervision can attract a 
wider patient base. However, clinical expansion must go hand-in-hand with strict adherence to standardized procedures and 
medical protocols approved by the supervising physician or medical director.

Beyond clinical operations, nurse practitioners can strengthen their role by cultivating patient trust and brand 
credibility. Transparent communication, thorough patient education, and ongoing professional development help foster 

https://www.rn.ca.gov/
https://www.rn.ca.gov/
https://www.mbc.ca.gov/Resources/Medical-Resources/Medical-Spas.aspx


offitkurman.com

confidence and repeat business. These are critical qualities that distinguish a legally compliant and patient-centered med spa 
from one operating outside regulatory boundaries.

Navigating Licensing and Permits

Here’s a step-by-step guide to help nurses and other licensed healthcare professionals navigate the process legally and 
efficiently:

• Obtain and Maintain a Valid Professional License: Before offering any medical spa services, ensure that you hold a valid 
and active Registered Nurse (RN) or Nurse Practitioner (NP) license from the California Board of Registered Nursing (BRN). 
If you are collaborating with a physician, that physician must also be licensed and in excellent standing with the Medical 
Board of California (MBC). These credentials are non-negotiable for performing or supervising medical procedures such as 
injectables, microneedling, and laser treatments. The California Department of Consumer Affairs oversees these credentials 
through the Medical Board of California and the Board of Registered Nursing, both of which enforce compliance with the 
Business and Professions Code and the Nursing Practice Act.

• Establish a Legally Compliant Business Structure: Under California’s corporate practice of medicine doctrine, only 
physicians can own or control medical practices. To comply, many nurse-run med spas operate through a Management 
Services Organization (MSO) model. In this structure: 

o The professional medical corporation owned by a licensed physician handles all medical decisions and patient care.

o Nurses or non-physicians can own the MSO, which oversees daily business operations like staffing, marketing, and 

billing.

This separation ensures adherence to California law and empowers nurses to actively participate in the business aspects of 
the medical spa.

•  Partner with a Qualified Medical Director: Every med spa must have a medical director (a licensed physician) who 
oversees clinical operations, ensures standardized procedures are followed, and supervises any delegated medical tasks. 
The medical director is also accountable for patient evaluations, treatment plans, and continuous monitoring. This 
partnership is crucial for meeting California Medical Board requirements and ensuring safe, compliant care.

• Secure Local Business Licenses and Permits: Before opening, obtain the necessary city and county business licenses 
and register your fictitious business name (DBA) if your med spa operates under a trade name. Depending on the services 
offered, you may also need specific permits from your local health department, such as infection control or sanitation 
compliance for aesthetic treatments.

•  Create Written Protocols and Standardized Procedures: According to California law, all assigned medical tasks 
must adhere to written standardized procedures or treatment protocols. These documents define which treatments nurses 
or physician assistants can perform and under what level of physician supervision. They also ensure scope of practice 
compliance under the California Nursing Practice Act.

• Comply with HIPAA and OSHA Regulations: Since med spas handle protected health information and perform medical 
procedures, compliance with HIPAA (for patient data protection) and OSHA (for workplace safety) is mandatory. This 
includes maintaining secure medical records, ensuring staff training, and implementing infection control protocols.

• Maintain Ongoing Legal and Regulatory Compliance: Once your med spa is operational, stay current with continuing 
education, license renewals, and state updates to healthcare regulations. Regular internal audits, policy reviews, and 
consultations with a healthcare attorney can help you identify potential risks early and maintain long-term compliance.

By following these steps, nurses and allied health professionals can create a compliant, profitable, and patient-centered med 
spa business in California. Cohen Healthcare Law Group provides personalized legal guidance for each phase to help ensure 
your nurse-led med spa thrives within the framework of California law.
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Steps to Start a Successful Med Spa Business

Starting a medical spa in California goes beyond offering aesthetic treatments. It requires a strong legal foundation, a solid 
business plan, and adherence to healthcare regulations. From understanding ownership laws to obtaining proper insurance, 
every step must align with California med spa laws to ensure your business operates safely and successfully.

Here’s how to get started:

Develop a Comprehensive Business Plan

Every successful med spa begins with a well-thought-out business plan. This document serves as your roadmap, outlining 
your vision, target market, financial goals, and operational structure. A strong plan typically includes:

• Market Analysis: Research your local competition, identify service gaps, and define your target audience (for example, 
patients seeking non-invasive cosmetic procedures).

• Service Offerings: Specify which medical spa services you’ll provide, such as laser treatments, injectables, or skin 
rejuvenation, and confirm that they align with your team’s licensure and expertise.

• Financial Planning: Include projected startup costs, recurring expenses, pricing strategy, and break-even analysis to 
ensure your business is profitable and sustainable.

• Legal and Regulatory Strategy: Detail how your med spa will remain compliant with California medical board regulations, 
including the corporate practice of medicine rules and medical director oversight.

A comprehensive business plan not only helps guide your decision-making but also reassures investors and lenders that your 
med spa is structured for long-term success. Strategic planning is especially critical for nurse practitioners, registered nurses, 
and physician assistants, who must navigate additional layers of licensing and supervision requirements.

Choose the Right Legal Structure

Your med spa’s legal structure determines how it can operate under California law. Because only licensed physicians can own 
medical practices in the state, non-physicians, including nurses, must work within a compliant framework such as a 
Management Services Organization (MSO). In this model, the physician owns the professional medical corporation, while the 
MSO, owned by a nurse or non-physician, manages non-medical operations like marketing, staffing, and administration.

Selecting the right structure early on prevents future compliance issues and ensures you’re adhering to the corporate practice 
of medicine doctrine. An experienced healthcare attorney, such as those at Cohen Healthcare Law Group, can help you draft 
the necessary contracts and policies to protect both the medical and business aspects of your spa.

Secure Proper Licensing and Permits

Before opening your doors, obtain all licenses and permits required by your local jurisdiction. This includes a business license, 
fictitious business name (DBA) registration, and, if applicable, health department permits for infection control and safety 
compliance.

All medical professionals, such as physicians, nurse practitioners, registered nurses, and physician assistants, must hold 
active licenses through their respective California boards. Failure to secure or maintain proper licensure can lead to 
disciplinary action from the California Medical Board or Board of Registered Nursing, jeopardizing your practice.

Hire and Train Qualified Medical Staff

A successful med spa relies on a team of skilled and licensed professionals. All staff performing medical procedures must 
operate within their scope of practice under the direct supervision of a medical director. Regular staff training in safety 
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protocols, HIPAA compliance, and patient care standards promotes excellence and minimizes legal risks.

Obtain the Right Insurance Coverage

Operating a med spa involves unique liability risks due to the medical nature of its services. Appropriate insurance coverage is 
essential to protect your business and your professional reputation. Common types include:

• Medical Malpractice Insurance: Covers claims arising from medical treatments and procedures.

• General Liability Insurance: Protects against accidents or property damage occurring at your facility.

• Professional Liability (Errors and Omissions) Insurance: Safeguards against claims of negligence or mistakes made 
during aesthetic or medical services.

• Cyber Liability Insurance: Protects patient information and business data from cyber threats.

Working with an insurance broker who understands healthcare and aesthetic medicine ensures that your coverage meets both 
legal and practical requirements.

Implement Risk Management and Compliance Protocols

Beyond insurance, proactive risk management is key to protecting your med spa. Establish clear standardized procedures, 
maintain accurate medical records, and ensure that all treatments comply with your medical director’s supervision protocols. 
Regular internal audits and ongoing consultation with a healthcare attorney can help identify potential compliance gaps before 
they escalate into legal issues.

Build a Strong Patient-Centered Brand

Finally, focus on creating a med spa that prioritizes patient safety, trust, and results. Transparent communication, informed 
consent, and ethical advertising are all key components of a reputable med spa brand. When combined with excellent care 
and a compliant business structure, these qualities position your med spa for lasting success in California’s highly competitive 
market.

Integrating Technology and Marketing for Growth

For nurse-led or physician-supervised med spas, leveraging digital tools improves client experience and ensures smoother 
operations, regulatory compliance, and stronger brand visibility. By adopting the right technology and implementing effective 
marketing strategies, med spa owners can build trust, attract new patients, and retain loyal clients.

Leveraging Technology for Operations

Technology is very important for making everyday tasks at med spas easier. Advanced scheduling and electronic health 
record (EHR) systems help keep patient records accurate, follow treatment plans, and meet HIPAA and California Medical 
Board rules. Also, digital consent forms and secure telehealth platforms can make it easier to take in new clients and follow up 
with them while keeping their information private. Inventory management software helps keep track of medical supplies to

Inventory management software helps track medical supplies, ensuring compliance with occupational safety and health 
requirements. Customer relationship management (CRM) systems also allow med spa owners to monitor client satisfaction, 
automate appointment reminders, and track performance metrics. By embracing tools that enhance both patient safety and 
administrative efficiency, med spas can focus more on providing high-quality services.

Effective Marketing Strategies

A strong marketing plan is essential to position your med spa as a trusted provider of medical aesthetic services. Begin by 
creating a professional website that clearly communicates your med spa’s credentials, medical director oversight, and range of 
non-invasive cosmetic procedures. Implement search engine optimization (SEO) strategies using keywords like “California 
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med spa,” “licensed medical professionals,” and “nurse-run med spa” to attract organic traffic.

Social media platforms like Instagram, Facebook, and TikTok are ideal for showcasing before-and-after results (with patient 
consent), educating clients on safe treatments, and highlighting the expertise of your medical professionals. Paid advertising 
and local partnerships can further increase visibility, while loyalty programs encourage repeat visits.

Email marketing can nurture relationships with existing clients by promoting seasonal offers or new aesthetic treatments, while 
client feedback systems can help continuously improve services. By integrating smart technology with consistent, compliant 
marketing strategies, nurse-led med spas can achieve sustainable growth and a loyal client base.

Ready to Open Your Med Spa?

If you’ve ever asked yourself, “Can a nurse open a med spa in California?” The answer lies in understanding the state’s 
complex healthcare and business laws and partnering with the right legal team. With the proper licensing, medical director 
collaboration, and compliance framework, nurses can play a leading role in creating safe, profitable, and legally 
compliant med spas.

FAQ

Opening a med spa in California involves navigating a complex web of healthcare, business, and licensing regulations, 
especially for nurses. Below are answers to some of the most frequently asked questions about nurse-led med spas in 
California:

What Are The Requirements For a Nurse To Open a Med Spa in California?

Under California law, only licensed physicians can own or control a medical spa that offers medical treatments. However, 
nurses can still play a major role by partnering with a licensed physician or forming a Management Services Organization 
(MSO) that handles non-medical operations like staffing, marketing, and administration. To remain compliant, a nurse must 
ensure that all medical procedures are performed under physician supervision and that the med spa follows California Medical 
Board and Board of Registered Nursing regulations.

Can a Registered Nurse Perform Cosmetic Procedures in a Med Spa in California?

Yes, but only under the supervision of a licensed physician or nurse practitioner with standardized procedures in place. 
Registered nurses (RNs) can perform noninvasive cosmetic treatments such as laser hair removal, Botox injections, and 
dermal fillers, provided they have proper training and follow established protocols. They cannot independently diagnose, 
prescribe, or initiate treatment plans without appropriate supervision as defined by California law.

Can a Nurse Practitioner Open a Med Spa in California?

A nurse practitioner (NP) has more flexibility due to their advanced practice authority, but still cannot independently own a med 
spa unless they collaborate with or are supervised by a licensed physician. California’s corporate practice of medicine doctrine 
prohibits non-physicians, including NPs, from owning medical practices that provide medical services. However, NPs can form 
an MSO to manage the business side of the spa while ensuring a compliant relationship with a physician medical director who 
oversees all clinical services.

What Licenses and Permits Are Required to Open a Med Spa in California?

To open a compliant med spa, you’ll need a valid medical license (for physicians) or a collaborative agreement (for nurse 
practitioners and physician assistants). Additionally, the business must be properly registered as a Professional Corporation 
(PC) or MSO, depending on its structure. Other requirements include local business licenses, health department permits, 
occupational safety compliance, and HIPAA-compliant systems for patient data protection. Ensuring each of these elements is 
in place protects both your practice and your patients.
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