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Sarah Sawyer and Russell Berger at Offit Kurman discuss how business owners can respond when they realize they’ve made 
a legal mistake—often in employment policies—and need to correct course. They note mistakes may come to light through 
counsel, articles, real-world issues, or even a lawsuit. On this episode of OK at Work, they stress the importance of 
recognizing the problem, assessing the full scope, and creating a plan to stop ongoing exposure. Sarah and Russell explain 
that implementation and messaging matter, since sudden targeted changes can prompt broader employee complaints. They 
also caution against rushing implementation, since quick fixes can add risk, and highlight that some issues, like noncompliant 
PTO or sick leave policies, require unwinding existing obligations and may involve steps such as back pay or interim 
interpretation changes.
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