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In this episode of OK at Work, attorneys Sarah Sawyer and Russell Berger from Offit Kurman discuss the importance of clear
organizational structures and effective board governance. They highlight the need for well-defined roles and responsibilities
within an organization, the significance of precise legal documents, and proactive policies and procedures. By addressing
these elements, organizations, whether large or small, can avoid operational chaos and make agile, confident decisions. The
conversation also touches on the importance of periodically reviewing and adapting these structures as businesses evolve.
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