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Spotlight on Intestacy: Liam 
Payne and the Importance of 
Planning Ahead

October 30, 2025
By Thomas W. Repczynski

When One Direction's 31-year-old band member, Liam Payne, fell from an Argentinian hotel balcony to his tragic death in 
October 2024, he left his then 8-year-old son, Bear, fatherless. However, as the sole heir to his father's fortune, the young 
grade-schooler had instantly and unwittingly become the playground's "most eligible bachelor."

Fortunately, it seems, Bear's "mum," Girls Aloud singer/actress Cheryl Tweedy, has, together with Payne's former music 
lawyer, successfully secured court-appointed co-administrative control over Payne's estate and with it, Bear’s inheritance. For 
her part, although Tweedy has remained out of the public spotlight for most of the past year since Payne's untimely death, 
Tweedy has publicly been quoted as intending to block her son's access to the money until he turns 25 and possibly doling out 
portions of it in the years thereafter. These are commonly used provisions in trusts intended to protect minors and young 
adults from themselves. Tweedy is credited with recognizing that unfettered access to Bear’s inherited wealth any earlier 
would likely be problematic for him in numerous ways, including making him a target for unscrupulous sycophants or blowing it 
all on any combination of vices (the whole "male frontal lobe not fully closing 'til age 25" reality).

While Bear is not expected to want for anything, Tweedy is generally credited with wanting Bear to grow up appreciating the 
"value of a dollar" (or an English pound, in this case). Commendable, if only due to its apparent rarity these days, for a 
celebrity to espouse such a grounded outlook. Brava, Ms. Tweedy. Brava. 

But, if it were truly this easy, why do any estate planning at all?

Even assuming the best of intentions of a surviving parent, how could lack of planning, and particularly lack of a trust over 
one's assets, go completely sideways? Using young Bear Payne’s situation as a guide, let us begin to count the ways:

•

Probate and Taxes. Intestacy necessitates probate, which can be a costly, time-sucking hassle, and delay. Also, depending 
on the amounts involved and the jurisdiction, the resulting tax consequences could be substantial, especially compared to a 
potentially tax-free disposition had a simple trust transfer been documented while Payne was alive.

•

Court-appointed estate administrator(s). You cannot presume the person or people you would want or expect to be in 
charge will actually be appointed by the court. It is not a foregone conclusion that anyone, in particular, will be appointed. In 
any event, unscrupulous relatives, "friends," and/or advisors may tie things up in costly legal proceedings, vying for access 
and control (and the enticement of a not-insignificant paycheck for their services)!
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•

No creditor protection. Without the typical spendthrift protections of a trust, creditors of Bear will be able to reach the 
inheritance assets even if Bear’s mum has withheld the funds from Bear to try to protect Bear from himself.

•

Bear the heir. Bear, himself, is empowered to insist on distributions as soon as he comes of age. As if a teenager needed any 
other excuse to seek early emancipation! Unless a formal guardianship or conservatorship is imposed (for reasons unrelated 
to his inheritance rights), Bear will be entitled to insist on receiving all of it, regardless of what his mum thinks is best for him at 
that point. Lest one jump too quickly to buy into the guardianship/conservatorship option, I caution one to look no further than 
the Brittany Spears saga to appreciate why this is not necessarily the way to go.

•

Co-fiduciary deadlock. For now, at least, there have been no public reports of any disagreement between the co-fiduciaries. 
As the ongoing litigation between Jimmy Buffett’s co-fiduciaries reflects, even hand-picked equals can find themselves 
deadlocked.

The single-most important takeaway from Liam Payne’s situation is that it is never too early to plan. My first boss, a former 
Army flag officer, counseled me to always have a back-up plan in case one under our “command” was “hit by a bus” and didn’t 
make it into work (I had just been promoted, and the bookkeeper and payroll manager reported to me). In the estate planning 
context, lack of planning means leaving matters to chance and risking both your loved ones and the wealth you hope to leave 
behind for them. Refusing to address end-of-life decisions can be a very costly choice. And make no mistake, not deciding is 
still deciding. As the classic rock line goes: “If you choose not to decide, you still have made a choice.” (Rush, Freewill, 1980).

Cheryl 'will block Bear from Liam Payne's inheritance' until he reaches major milestone, Metro.co.uk 
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