
 

offitkurman.com

Understanding The Role of 
Parent Coordinators in 
Custody Cases: Navigating 
High-Conflict Disputes for 
Effective Co-Parenting 
Solutions

October 29, 2024
By Sandra A. Brooks and Cheryl L. Hepfer

In high-conflict custody cases, finding a productive way for parents to work together can be challenging. To address this, 
courts are increasingly turning to parent coordinators—specially trained professionals who assist families in resolving conflicts, 
improving communication, and ensuring that children’s needs remain at the forefront.

A parent coordinator serves as a neutral third party, typically appointed by the court or agreed upon by both parents, to work 
with families involved in high-conflict custody or visitation disputes. Parent coordinators are often mental health professionals, 
social workers, or attorneys with specialized training in conflict resolution, family dynamics, and child development. They guide 
parents in managing disputes, fostering cooperation, and promoting a child-centered approach.

Key Responsibilities of a Parent Coordinator

1.

Conflict Resolution: Parent coordinators help parents resolve conflicts by helping each party understand the other’s 
perspectives in hopes of finding common ground. Through structured discussions, they encourage constructive 
communication and discourage destructive behaviors.

2. Facilitating Communication: Effective co-parenting relies on clear communication, often hindered by residual anger or 
mistrust in high-conflict cases. Parent coordinators set guidelines for respectful interactions and fostering collaboration in 
making decisions that affect their child’s life.

3. Implementing Court Orders: Parent coordinators assist in ensuring that court-ordered custody agreements are 
implemented in ways that minimize conflict. They help parents navigate issues related to visitation schedules, holiday 
arrangements, education, extracurricular activities, and healthcare while aligning with court expectations.

4. Decision-Making Authority: Parent coordinators do not have decision-making authority in most states. However, parents 
may agree to follow their recommendations until the court can make a ruling. This approach can reduce conflict and stress 
for the child in the interim. 

5. Focusing on the Child’s Best Interests: Above all, parent coordinators educate parents and make recommendations 
that are in the child’s best interests. They help parents understand the impact of ongoing conflict on their children and 
encourage solutions that support the child’s well-being.
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Benefits of Using a Parent Coordinator

1. Reduced Court Involvement: Custody battles can be exhausting, costly, and emotionally draining for everyone involved. 
Parent coordinators facilitate resolutions outside of court, reducing the need for repeated legal intervention and saving 
time and legal fees.

2. Decreased Emotional Impact on Children: When parents frequently clash over custody arrangements, children often 
bear the emotional toll. Parent coordinators work to reduce children’s exposure to parental conflict, which can otherwise 
lead to stress, anxiety, and emotional issues.

3. Better Co-Parenting Relationships: Through constructive communication and conflict resolution training, parent 
coordinators help parents develop healthier dynamics. Even if parents continue to disagree, they may develop tools to 
manage their interactions more constructively, creating a more stable environment for the child.

4. Efficient Resolution of Disputes: With guidance from trained professionals, many conflicts between parents can be 
quickly resolved, allowing parents to move forward without protracted arguments.

Qualifications and Training of a Parent Coordinator

Parent coordinators typically come from backgrounds in psychology, social work, family law, or a related field. They typically 
undergo extensive training in family conflict resolution, child development, and family dynamics, often meeting certification 
requirements specific to their region. Parent coordinators are trained to remain impartial and to focus solely on the family’s 
needs rather than individual grievances.

Limitations and Challenges

While parent coordinators play an essential role, their effectiveness often depends on both parents’ willingness to engage 
constructively and make concessions. In cases of uncooperative behavior, their ability to help resolve disputes may be limited. 
Additionally, while parent coordinators can help facilitate decisions, they are not a substitute for legal advice, therapy, or other 
professional services.

Parent coordinators are valuable assets in high-conflict custody cases, helping families resolve disputes in a way that 
prioritizes the child’s well-being. By fostering better communication, reducing reliance on the courts, and focusing on practical 
solutions, they create a supportive structure for co-parents and children alike. For families facing ongoing conflicts, working 
with a parent coordinator can be a step toward establishing healthier co-parenting relationships and a more stable 
environment for children.
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